AIOP STUDY TOUR IN BOSTON
NOVEMBER 11-16, 2007

SCHEDULE

Sunday, November 11, 2007

Afternoon
Fairmont Copley Plaza Hotel

6.00pm

Meeting di tutti i partecipanti allo Study Tour nella lobby
principale del Fairmont Copley Plaza Hotel per condivisione del
programma e comunicazioni dei coordinatori.




Monday, November 12, 2007

BRIGHAM AND WOMEN’S HOSPITAL

Visit Coordinator: Massimo Ferrigno, MD, FCCM
Director, Physiology Laboratory
Department of Anesthesiology, Perioperative and Pain Medicine
Brigham and Women's Hospital

Morning
BWH
8.00am Pick up at Fairmont Copley Plaza Hotel (138 St. James Avenue)
8.45am Arrival at BWH (15 Francis St.)
9.00am - 9.30am Tour of HMS (Harvard Medical School) and BWH

9.30am - 10.00am Changing into scrubs (Thorn 13)

10.00am - 10.30am | Introduction to Partners International Program (Thorn 13)

10.30am - 12.00pm | Tour of Day Surgery, PACU, OR suite and neuroradiology suite

Afternoon
BWH

12.00pm — 13.00pm | Lunch (Swift Library)

2.00pm - 3.30pm Visit to Pavillion (BWH 16th floor)
Visit to 11c (ICU) and 11d (regular floor) (BWH 11th floor)

3.45pm - 4.45pm Lecture: “OR management: techniques to improve efficiency”
By Dr. Hugh Flanagan, Medical Director, Operating Suite, BWH
(Thorn 13)

5.00pm Pick up at BWH (15 Francis St.)

N.B. La visita al BWH si svolgera in divisa (scrubs) pertanto, poiché gli abiti e gli
effetti personali verranno raccolti in una stanza non sorvegliata, si raccomanda
abbigliamento informale e di non lasciare incustoditi oggetti di valore, di cui la
direzione del BWH non rispondera in alcun modo.




Tuesday, November 13, 2007

SPAULDING RAHABILITATION HOSPITAL

BRIGHAM AND WOMEN’S HOSPITAL

Visit Coordinator: Massimo Ferrigno, MD, FCCM
Director, Physiology Laboratory
Department of Anesthesiology, Perioperative and Pain Medicine
Brigham and Women's Hospital

Morning
Spaulding Rehabilitation Hospital

8.00am

Pick up at Fairmont Copley Plaza Hotel (138 St. James Avenue)

8.45am

Arrival at Spaulding (125 Nashua Street)

9.00am - 10.00am

Lecture: “Healthcare Leadership: Art more than Science” (CR 8B)
By John Fernandez - President & CEO - Massachusetts Eye and
Ear Foundation and Infirmary

10.00am - 11.00am

Visit in 3 groups:
GROUP 1: Da Aliotta Filippo a Denti Vittoria (secondo elenco)
GROUP 2: Da De Vizia Federica a Miraglia Fabio (secondo elenco)

GROUP 3: Da Miraglia Massimo a Schiavone Vincenzo (secondo
elenco)

11.00am - 12.00pm

Lecture: “Administration of Spaulding Rehabilitation Hospital”
By Judy Waterston, President and Chief Executive Officer

Afternoon
BWH

12.30pm — 2.00pm

Lunch and transfer from Spaulding to BWH

2.30pm - 3.30pm

Lecture: “Emergency Department” (Swift Library)

3.30pm - 4.15pm

Visit of STRATUS Patient Simulation Center (BWH)

4.20pm - 4.50pm

Emergency Department Visit (BWH)

5.00pm

Pick up at BWH (15 Francis St.)




Wednesday, November 14, 2007

MASSACHUSETTS GENERAL HOSPITAL
DANA FARBER CANCER INSTITUTE

Morning
Massachusetts General Hospital

9.00am

Pick up at Fairmont Copley Plaza Hotel (138 St. James Avenue)

10.00am - 11.30am

MGH Wang Ambulatory Center (15 Parkman St.)
Massachusetts General Hospital History Tour

11.30am - 12.30pm

Transfer from MGH to Longwood Galleria (350 Longwood Av.)

Afternoon
Dana Farber Cancer Institute

12.30pm - 1.30pm

Lunch (Longwood Galleria — 350 Longwood Av.)

2:00pm - 3:00pm

Lecture: “Organization of Dana-Farber Cancer Institute as a
model for cancer programs"
By Lawrence Shulman, MD, Chief Medical Officer, DFCI

3:00pm - 4:00pm

Lecture: “Management of chemotherapy units”
By Heidi Waitkus, Nurse Manager, DFCI chemotherapy infusion
units

4.15pm

Pick up at DFCI (44 Binney St.)




Thursday, November 15, 2007

MASSACHUSETTS DEPARTMENT OF PUBLIC HEALTH
(Meeting with Public Health Commissioner John Auerbach,
Assessore alla Sanita dello Stato del Massachusetts)

HARVARD MEDICAL SCHOOL
CHILDREN’S HOSPITAL
AIOP YOUNG SECTION PRIVATE DINNER

Morning
Department of Public Health
Harvard Medical School

8.00am

Pick up at Fairmont Copley Plaza Hotel (138 St. James Avenue)

9.00am — 9.50am

Massachusetts Department of Public Health
250 Washington St., 2nd Floor, Bowditch Conference Room
Meeting with

Public Health Commissioner John Auerbach

and Dr. Paul Dreyer, Director, Bureau for Quality Assurance and
Control

10.00am - 10.45am

Transfer from DPH to Harvard Medical School (77 Pasteur Av.)

11.00am - 12.00pm

Visit to Harvard Medical School

Afternoon
Children’s Hospital

12.15pm - 12.45pm

Lunch (Longwood Galleria — 350 Longwood Av.)

1.00pm - 1.30pm

Children’s Hospital (300 Longwood Av.)
Meet and Greet (Sandwiches, salads, desserts, drinks)

1.30pm - 3.30pm

Lectures

3.45pm - 4.15pm

6 different tours (in 6 groups)

1. David Peck, Director of Facilities, Planning and Spacing
(Main Hospital - design perspective)

Group members: Bonanno, De Leo, Leonardi, Miraglia E., Pennisi,
Schiavone, Interpreter

2. Sheila Spaulding MILS, Hospital Librarian (Main Hospital
- historical perspective)




Group members: Caianiello M., Cotti L., Cotti M., Cotti M.E.,
Guaraldi, Salzano

3. Brian Lobao, Director of Research Operations (Research
Building — clinical perspective)

Group members: Caminiti Roberto, Fabbri, Lombardi, Orta,
Sabatini, Sciacca

4. Jeanne Ahern RN, Nurse Manager (NICU floor -
administrative & clinical perspective)
Group members: Aliotta, Boccioletti, Caminiti Raffaella, Miraglia
M., Rainone, Scammacca Della Bruca

5. Maria McMahon MSN, PNP, Trauma Nurse Coordinator
(Emergency Department — administrative & clinical perspective)
Group members: De Vizia F., De Vizia M., Fontana A., Improta,
Masi, Miraglia F., Musumeci

0. Mark Libenson MD, Director, EEG Laboratory (Neurology —
administrative & clinical perspective)

Group members: Caianiello G., Denti G., Denti V., Fontana G.,
Nicchio, Santoro

4.30pm Pick up at Children’s Hospital (300 Longwood Ave.)

Evening
AIOP Young Section Private Dinner

8.00pm Cena, offerta dalla Sezione Giovani AIOP,
al Ristorante Fleming’s Steakhouse and Wine Bar
(217 Stuart St.)

N.B. La visita alla Harvard Medical School sara confermata solo il giorno prima
della data prevista in quanto gli Uffici che organizzano il Campus Tour
traslocheranno il 14 novembre e non garantiscono fino ad allora la fattibilita delle
visite prenotate.




Friday, November 16, 2007
MASSACHUSETTS INSTITUTE OF TECHNOLOGY

Visit Coordinator: Mrs. Kimberly Nelson
Senior Administrative Assistant
Massachusetts Institute of Technology

Morning
MIT CAMPUS
and
MIT DIVISION OF HEALTH SCIENCES & TECHNOLOGY

8.00am Pick up at Fairmont Copley Plaza Hotel (138 St. James Avenue)

9.00am/9.15am Arrival at MIT - Lobby 7 - 77 Massachusetts Av.

9.30am — 10.45am MIT Private Campus Tour
with Howard Kellogg (senior majoring in Mechanical Engineering)

11.00am -12.00pm Visit of MIT Division of Health Sciences & Technology

Meeting location: Building E25, Room TBD

with Ms. Elizabeth Dougherty (Communications Manager for the
Harvard-MIT Division of Health Sciences & Technology)

12.10pm Pick up at Building E25 (45 Carleton St.)

N.B Raccomandazioni valide per tutta la durata dello Study Tour:

1. Si raccomanda la massima puntualita agli appuntamenti, pena la
cancellazione delle visite. Tutti i referenti americani dello Study Tour richiedono la
presenza del gruppo nel punto di incontro pattuito 15 minuti prima dell’inizio di
ogni visita.

2. Si raccomanda di spegnere i telefoni cellulari e qualunque altro dispositivo
elettronico durante le visite previste, sia negli Ospedali che nelle Istituzioni. In
particolare in alcune aree ospedaliere e al MIT ne é& assolutamente vietato
P’utilizzo.







